NOJUTHUKA
B 00,12CTH Ka4eCcTBa U HAAEKHOCTH
Axunonepnoro O6mecrsa «Ka3zaHcKoe ONBITHOE KOHCTPYKTOPCKOe 010po
«Coro3»

Harrra moauTHKA B 00JIaCTH KauecTBa M HAIE)KHOCTU Oa3HpyeTcs Ha BHAEHHH
Ax1oHepHOro obmecTsa "KazaHckoe ombITHOE KOHCTPYKTOpckoe 610po «Coros3»" Kak
pasBUBalOillelics W TPeyCIeBAOllell OpraHM3alM¥ C KBAIH(QHUIMPOBAHHBIM 1
MOTHBHPOBaHHBIM I1€PCOHATIOM.

Haia MuccHst — COelicTBHE IIPOABHKEHHUIO Ha PHIHKH BOOPYKEHMS U BOCHHOM
TEXHUKH, NPOLYKIHH OOIIeTeXHUYECKOrO Ha3HA4YeHWs 3a CYET B3aMMOBBINOJHOIO
COTPYIHMYECTBA M KOOIEpalli¥ C 3aUHTEPECOBAHHBIMU MPEANPUATHAMA |
OpraHM3ALMSAMH I[IPOMBILUIEHHOCTH B 00MacTAX pa3paboTKH, IpPOM3BOACTBA H
peau3aly BITYCKaeMOW IIPOILYKIIHH.

Hama crparermyeckasi peiab — oOeclieyeHHe KayecTBa M HAJEXHOCTH
06OPOHHOH MPOAYKIMK [PU BBIIIONHEHUH TOCYIapCTBEHHOTO OOOPOHHOIO 3aKa3a B
COOTBETCTBHH C YCTAHOBIECHHBIMU TPeGOBaHMAMH 3aKa39UKOB, 3aHATHE YCTOHIUBOTO
nojokeHns Ha peiHkax BBT u mpomykiuu oOIIeTeXHUYECKOro Ha3sHAYeHHs 3a CYET
TIOCTOSSHHOTO OCBOEHHUS HOBBIX BHJIOB MPONYKIMH, YBEIWYCHHUS KOHKYPCHTHBIX
IPEeUMyINECTB B  YCIOBHUAX PpBHIHOYHOHW OKOHOMMKH, TIPMBIEYCHHMS HOBBIX
notTpebuTenel (3aKa3unKoB).

IoanTHKa B 007aCTH Ka4yeCTBa U HAJEKHOCTH Peain3yeTcs 3a CUeT:

o IOCTOSIHHOTO M3ydeHHs MOTpeOHOCTell M OXHUJaHWH moTpebuTeneil u
IPYTUX 3aUHTEPECOBAHHBIX CTOPOH;

® BBITIOJIHEHUS BCeX 00SA3aTeNbCTB Mepel] HOTPeOUTENIMH;

° CTpeMJIEHHS TPEB30MTH OXXUIaHUS IIOTpeOuTENe;

o 5(Q(}HeKTUBHOTO HCIIONB30BAHUA BCEX BHIOB DPECYpPCOB IJIA PEIICHUS

IIOCTABJIEHHBIX LIEJIEH.

OcHOBHBbIE HaMepeHHMsi M HampaBjeHHsi B 00JacTH KayecTBa H
HAJe/KHOCTH:

. OCTOSHHOE YIIydlIeHHe pe3ylbraroB pesTensHocTH OOwectsa B
00IacTH KauecTBa M HAJEXHOCTH OOOpDOHHOM MPOAYKUUH W  IPOAYKIHH
OOILETEXHUIECKOTO Ha3HAYEHMS,

o TIOBBIIIICHHE JIOBEpUs notpeduTenen (3aKa34HKOB) u
KoHKypeHTocmocooHocTH OO0I1IeCTBa,

o BHEJIpeHHE COBPEMEHHOIO 000PyI0BaHusl, HOBBIX IPOrPaMM ¥ CHUCTEM Ha
6a3e MHPOPMAIIMOHHBIX TEXHOJIOIHH;

J BOBJIEUEHUE BceX COTpyAHHKOB OOmecTsa B MPOLECC YNPABICHUS
KAa4eCTBOM U HA/Ie)KHOCTHIO 0OOPOHHOM MPOLYKLIHMHU M IPOTYKINY 00IIETEXHNYECKOTO
Ha3HAYEHVS,

J BHIOOD HANEXHBIX BHEIIHUX IIOCTAaBIIMKOB H  JOITOBPEMEHHOE
COTPYIHHYECTBO C HUMU Ha OCHOBE B3aUMHO# BBITO/IBL;



. obecreuenne TpeOyeMoll KomreTeHTHOCTH IlepcoHana Obuectsa,
COBEpIIEHCTBOBAHME MPOQeCCHOHANBHOM IIOATOTOBKH KaXKI0T0 pabOTHHKA, CO3/IaHHIE
YCIOBHIA JUIS Pa3BUTHUS U Peasl3allii TBOPUECKHX CTIOCOOHOCTEH;

. obecrieyeHrie UHHOBAIIIOHHOTO Pa3BUTHS,

° obecriedueHre ycToiumBoro (uHaHcoBoro cocrosHus OOuiecTsa,
cTaGUIBHOM 3aHATOCTH ITEPCOHANA M €r0 COLMAaIbHOM 3aIlUIIEHHOCTH.

Jlns peanuszanuy HaMepeHHil B 00JacTH KavyecTBa W HaJEXKHOCTH BBICIIEE
pykoBozcTBo ObIecTBa GepeT Ha cebs ceayrolre 00si3aTe/IbCTBa:

J 06eCIeYnTh COOTBETCTBHE IPHMEHUMBIM TPEOOBAHUSM,;

e ~ yoyullarh CHCTEMy MEHe[DKMEeHTa KadecTBa 3a CYET IIOCTOSHHOIO
TIOBBIIIEHHUS PE3yIBTATUBHOCTH MEpONpHUATHH MO oOecledeHMIo KadecTBa M
HA/IE)KHOCTH 000POHHON MPOIYKIUH U IPOTYKIHU OOIIETEXHAYECKOTO Ha3HAUYCHHUS,

o He NPHHMMATh pelleHuil ¥ IeHCTBHil, mpoTuBopevyamwmx Ilomuruke B
00J1aCTH KauecTBa U HaJeXKHOCTH,

o obecrieunBaTh EOUHCTBO ILieJied IpU OCYIIECTBICHHH OESATEIbHOCTH
O01ecTBa;

o OIpeNENATh U 00eCIeunBaTh PECYPCHl JUI NOCTKEHHS IIOCTaBICHHBIX
HeJei,

o YeTKO PACIpeNeNaTh OTBETCTBEHHOCTb U IIONHOMOYHs PabOTHHKOB IIO

BceM mpoueccam CMK.
OcHOBHBbIE MPUHIHNBI AEATEJLHOCTH:

o OpHEHTALMS BCeX MOMpas/ielleHuil Ha JOCTIVKEHUE TIOCTaBICHHBIX LeNel;

o CHCTEMATHUECKHil aHANU3 JaHHBIX Ui TPHUHATUS  3(GQEKTHBHBIX
pelleHNUH;

o IpUMeHEHHe PUCK-OPUEHTUPOBAHHOTO MBIIIICHHS,

o CTEeNeHb  YIOBIETBOPEHHOCTH M IPEBOCXOAAINME  OXHIAHUSA

noTpebuTeell — OlleHKa KadecTBa paboThL.

H. 111. JlaTeimioB
27.05.2019 .
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